NIKOLAY IVANOV VELEV
London, SW19 / Relocating to Bulgaria ( June 2026 )
+447308 657275 / +359876901016 
Nikolayvelev1991@gmail.com
LinkedIn: https://www.linkedin.com/in/nikolay-velev-999993399/ 

PROFESSIONAL PROFILE
Project Management MSc candidate (Arden University, expected 2027) with a strong operational and entrepreneurial background. Business Studies graduate with hands-on experience managing small-scale projects, coordinating workflows, and improving operational processes.
Founder of Nikpex3D, where I manage end-to-end product development, production workflows, and delivery operations. Proven ability to structure workstreams, manage competing priorities, and drive continuous improvement in fast-paced environments. Business Studies graduate with strong commercial awareness and practical project leadership experience.

CORE COMPETENCIES
· Full Project Lifecycle Management
· Project Planning & Scheduling
· Stakeholder Coordination
· Process Improvement & Optimisation
· Operational Delivery
· Risk Identification & Mitigation
· Workflow & Task Management (Trello, Excel)
· KPI Monitoring & Performance Management

PROFESSIONAL EXPERIENCE
Founder & Project Lead
Nikpex3D | London | 2024 – Present

Established and managed a 3D product development business, leading all projects from concept to final delivery.
· Lead full project lifecycle: scope definition, planning, production coordination, and delivery
· Translate customer requirements into structured project plans and production schedules
· Manage task tracking and workflow systems using Trello to ensure deadline adherence
· Coordinate production timelines, logistics, and supplier inputs
· Implement process improvements to reduce turnaround time and improve delivery reliability
· Maintain client communication throughout the project lifecycle to ensure expectations are met
Key Focus: Ownership, delivery, accountability, operational efficiency.


Senior Operational Roles
London | 2018 – Present
Held senior operational responsibilities within high-volume, fast-paced environments.
· Coordinated daily operational workflows and prioritised critical tasks
· Managed deadlines and ensured consistent execution under pressure
· Supported workforce planning and resource allocation
· Trained and supervised team members to maintain service quality
· Volunteering as an Operation Manager since last month, supporting workflow coordination, operational organisation, and team management without financial compensation.
Top Team Factory | London | 2026 – Present
Operation Manager (Volunteer)
· Contributed to operational improvements and efficiency gains

Branch Manager
Econt | Bulgaria | 2016 – 2018

Managed branch operations within a national logistics organisation.
· Led branch operations, including logistics coordination and team supervision
· Managed scheduling, workload distribution, and performance tracking
· Monitored KPIs and implemented process improvements to enhance service delivery
· Ensured compliance with operational standards and quality benchmarks
· Acted as the primary escalation point for operational issues

EDUCATION
MSc Project Management
Arden University | Expected 2027
BA (Hons) Business Studies
University of Suffolk | 2025

TECHNICAL & PROFESSIONAL SKILLS
	· Trello
	· Stakeholder Mapping

	· Microsoft Excel
	· RAID Log Management

	· Microsoft Word
	· Budgeting & Cost Management

	· Workflow Management Systems
	· Project Documentation & Reporting



LANGUAGES
· English – Fluent
· Bulgarian – Native

